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What is the GuideStar Exchange?

•Comprehensive database of nonprofit information

•Designed to connect nonprofits with current and potential 

supporters

— Millions of people come to GuideStar to learn more about 

nonprofits each year

•Allows nonprofits to share a wealth of up-to-date 

information with grantmakers and potential donors

3Tuesday, June 7, 2011



GuideStar Exchange Membership

•Exchange members are nonprofits that have updated their 

nonprofit reports to the fullest—sharing:
•Program information, annual reports, and audited financials with GuideStar’s vast

audience of potential supporters

•In exchange for the information they provide, Exchange 

Members receive
• The GuideStar Seal on their report page

• FREE one-year subscription to GuideStar Premium (a $1,500 value) 

• Up-to-date information automatically distributed to partner network

• Access to new fundraising tools
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•Individuals 

•Private & 
Community 
Foundations 

•Service 
Providers to the 
Sector 

•Media & 
Government 

•Nonpro!ts 

Programmatic 

Government 

Outcome-based 

Data Sources Intermediaries 

GuideStar 
Data Users 

Private Sector 

Nonprofits 

Financial Services 

•Social Impact  Analysis 

•Relevant Social Actions 
•Accountability Seals 

www.guidestar.org 

•Constituency Data 
DATA 
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“Slacktivism”
Appear to do good...

while not doing much
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$.0018

Per Member
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$.88

Per Member
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We would really 

you to 
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Slacktivism exists because...

1) Human Nature

2) Misdirected Motivators

3) Technological Friction
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In Fact, slacktivism
 makes economic sense

(path of least resistance)
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Online Slacktivism : Philanthropy ::

Digital Piracy : The Music Industry
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I like
this song

Interest

♪♫ ♩♬

Information

Search by

• Artist, Song, Genre
Piracy

Purchase

Information

Search by

• Asking friends

• Listen to radio longer

• Drive to record store

• Thumb through stacks 

of CD’s, or...

•Hope it’s on display 

with samples to listen to

Action

One-Click Download

Perceived  
Costs/Benefits

Benefits

• Decent quality single song

• Found similar tracks I like

• Free

Costs

• A guilty conscience

Action

• Find the CD if they aren’t 

out of stock

• Wait in line for register

• Pay for entire album since 

singles aren’t available

• Break the case while 

trying to open the shrink 

wrap with car keys

Perceived  
Costs/Benefits
Benefits

• High quality version of 

desired song

• Healthy conscience

Costs

• Gas or bus fare 

• $15-$20 for one song

• 11 unwanted free songs

• :30 - 1hr of life

• cut on hand from opening  

indestructible plastic wrap
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1990 1998

Source: http://digitalmusicnews.com
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I like
this song

Interest

♪♫ ♩♬

Information Action

Perceived  
Costs/Benefits

Benefits

• High-quality single

• Owned the song before it 

was finished playing

• Found similar tracks I like 

but was not forced to buy

• No guilty conscience

Costs
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1990 2002 20111998

Source: http://digitalmusicnews.com
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Source: http://www.macworld.com,  http://techland.time.com, and  http://blog.nielsen.com
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How did iTunes turn the tide?

1) Perceived people as “fans” & “early 
adopters” rather than “pirates” 

2) Focused on Motivators
— low-cost transaction opportunities
— took advantage of context 

3) Reduced Friction 
(technology/process)
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Buying

Giving

Interest Action
(Buy)

Information

Perceived 
Benefit

Action
(Donate)Inspiration

&
Information

Personal
Benefit

Social
Benefit

“I feel good 
about deciding to 
do something”

Context & reduced 
friction are even 
more important

“My friends know 
that I am doing 

something good.”
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The Giving Benefit Cycle

Action
(Donate)

Personal
Benefit

Inspiration

Social
Benefit

Advocacy
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How can we create real action?

Slacktivist

Future Donor

1) Change our paradigm
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How can we create real action?

2) Reduce Friction

Technology Processes&
• Facebook and Twitter are 
Communications networks 
first and foremost

• Use giving tools that 
satisfy your needs in many 
places

• How do“future donors” 
want to give?  (i.e mobile) 

• Are you prepared to 
receive gifts in new ways? 
— Time to receive?
— Micro-donations?
— Donor info present?
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How can we create real action?
3) Focus on Motivators

Soft Asks Giving 
In-Context

Social Benefits
(Dollars or Donors)
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Examples
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Reduce Friction
(Give Anywhere & Anyway)
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•A Giving Event 
focused on “Dollars & 
Donors”

•Widgets available 
for anyone to use on 
their own sites

•Social Benefits & 
Messaging based on 
Actions & Advocacy

Focused Motivators
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Over 41,000
“Future Donors”
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1) Future Donors:
•Real Info = Real Value

2) Reduce Friction:
•Technology: KIMBIA Forms 
Embedded DirectlyOn Facebook 
Fan Pages

•Process: Short, simple form. 
Data goes directly to AHA 
Database

3) Motivators:
• Soft Ask: Free item ⇆ Real info  

• Social Benefit: Wearing the Pin
• In-Context: Never left Facebook
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